Coaching for Success

Individual Being Coached:
Individual Coaching:

Date:

BIG 5 GOALS:
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1. To meet 1 time every 3 months.

Meeting Duration: 30mins or less.
Set the next meeting at the conclusion of each meeting.
Individual being coached to fill in this form prior to meeting.

CINEEI

Review information from previous meeting first and then complete/update a new form.

PERSONAL

WHY

HOW - What are the essential steps? Please list steps.

BIG GOAL THIS YEAR

Why is it important?

QUARTERLY GOALS

Why is it important?

PROFESSIONAL

WHY

HOW - What are the essential steps? Please list steps.

BIG GOAL THIS YEAR

Why is it important?

QUARTERLY GOALS

Why is it important?

AREAS OF SUCCESS

AREAS OF IMPROVEMENT

ECR TEAM SUCCESS

In your opinion, what will make us successful in the next quarter? WHY

HOW - What are the essential steps? Please list steps.

WHAT

Why is it important?
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